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1. Background

1.1 Who we are

Established in 1996, 6pm is an energetic and dynamic company with an ethos that encapsulates honesty,
flexibility, commitment, urgency and transparency. Over the years, 6pm has partnered with it's customers
across the globe and provided them with tools and techniques to conquer four business challenges, namely,
Reducing Time to Market, Reducing Overall Cost, Increasing Productivity and Improving Quality.

Employing more than 100 technology consultants in Malta and the UK, our staff are committed to exceeding
the expectations of our clients at all times and their enthusiasm coupled with their “can do” attitude is the envy
of many competitors.

We provide:

& [T Services which encompass Flexible Resourcing and Project Services, Bespoke Application
Development, Testing, Support and Maintenance, as well as Agile Consultancy with a focus on a
benefit driven DSDM framework.

< Business Intelligence expertise and services (BusinessObjects Gold Partner, Axle Studio Worldwide
Support Partner)

& |IT Solutions including our Quick™ suite of prototyping products, BusinessObjects™, AXLE™ Studio
(a revolutionary Business Intelligence tool new to the market),and Enterprise Security Analytics with
Tier 3.

6pm have also launched a suite of products based on Agile processes that enables your delivery team to
improve their delivery quality, increase their productivity and reduce their costs. The Quick™ tools stimulate
creativity and encourage empowerment through their unique way of engaging with the business users and IT.

With offices in Malta and in the UK, we have offered IT services to a number of international clients such as
Capgemini, UK Local and Central government, Fujitsu, Storebrand, Checkfree, Conchango and BT.

6pm UK and 6pm Malta are wholly owned subsidiaries of 6pm Holdings PLC.

1.2 Quick™ Tools

6pm Ltd. has been engaged on several agile roll-out projects and is very much focussed on the concepts of
Dynamic Systems Development Methodology (DSDM) in the UK. DSDM focuses on developing quality
solutions which deliver immediate business benefit to an organisation.

The objectives above together with 6pm’s experience in developing and delivering business solutions, led to
the development of Quick™ suite of tools.

The first productivity tool produced by 6pm was Quick™ Ul formerly known as AXLE Prototyping, in
2002/2003. Quick™ Ul is a evolutionary requirements specification gathering tool that brings the business
together with IT through powerful workshop sessions Quick™ Ul provides an opportunity to the business
community and developers to flush out more of the project requirements earlier in the project lifecycle and at a
faster rate.

During 2003/2004 a Business Intelligence unit was setup within 6pm. This led to the idea of developing a tool
that would facilitate Bl report requirement gathering in the same way as Quick™ Ul did for application
development.

The Quick™ BI powerbase, by 6pm, provides a powerful tool which best manifests itself within an Agile
process making use of powerful workshop sessions. A Quick™ BI facilitated workshop guarantees that
organisations will be able to reduce the time it takes to place their business intelligence reports in the
production environment and enable senior management make more effective “on time” business decisions.
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2. Product Overview

6pm Ltd.

2.1 Quick™ UI

Quick™ Ul is an evolutionary prototyping solution that delivers immediate business benefit with minimal
implementation costs. It is not just another tool or technique — it is a new concept that empowers the business
to drive IT by way of combing workshops and evolutionary prototyping development into one empowered

session.

The Quick™ Ul powerbase stimulates creativity and encourages empowerment through its unique way of
engaging with the business users and IT and enables them to work together in a climate were communication,
visibility, ownership and involvement are the ingredients at the foundation of this powerbase.

e W |

Flo BdR wiew Serans Recondi Wod e Hslp
ey TR kel 2

Grid
U ! (Gamni. |CamnT Cimend |G| | Gemy
4
*
|| L] __H ||
Ik Eoar :—l WL T |Tax|:B-n: |'rm Hox [I:mhu_ﬂi ﬂ
|Tmct3-mc |rTm Boy [l:-‘omuo Box zj
fTaxth: I’.Tnax Box N |Cnn1bu Bex j
| ___F [TetBox  [temBox  [ComboBox wl
(W Radio Buttan w Chieck Bax
(& Ratio Butlon Smm'@i' [fetBar  [textBox  [Combogox |
(@ Radlo Butien Chick Box
s Eu_ﬂu! g:::&%:i [Tr:al:ﬂ-n: = i'l'uxtﬂnx - |Cﬂmhn_ﬂc:l; ITI|
@ Radio Bution M ChechBax | TuxtBax 7ot Box
(@ Radio Bution —— |
2 Buttan | Buttan Bution | Hutton
Hm_ Facord 102

The tool enables business and IT
resources to define, discuss and agree
the front end usability functionality.

Quick™ Ul allows users to establish
their requirements through workshops,
using whiteboards and the Quick™
magnetic set.

Digital photographs are then taken of
the forms put together on the
whiteboards. These are imported into
the Quick™ software which in turn auto-
generates the functional specifications,
the screen designs in a variety of
languages such as Java, .NET or VB,
and the XML database schema.

In this way a delivery team will be able
to capture the form design, form
navigation and validation rules, quality
acceptance criteria and business rules.

The net result is a usable prototype for demonstration purposes only as well as a detailed requirements

document in MS word format.
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2.2 Quick™ BI

Business Intelligence reporting incurs a substantial cost to a business. It is however estimated that 70% of the
reports development cost is down to time consumed in workshops attempting to define the report layout and
information requirements.

The Quick™ BI powerbase, by 6pm, is the first tool of its kind that makes use of a simple process and cutting
edge technology to provide organisations with a powerful tool which best manifests itself within an Agile
process making use of powerful workshop sessions.

A Quick™ BI facilitated workshop guarantees that organisations will be able to reduce the time it takes to
place their business intelligence reports in the production environment and enable senior management to
make more effective “on time” business decisions.

The Quick™ BI powerbase stimulates creativity and provides clarity through its unique way of engaging with
the business users and enforces a collaborative and cooperative approach between all stakeholders that
results in effective communication, increased visibility and ownership which are some of the ingredients
required to ensure success.

The tool enables business users and IT resources to define, discuss and agree the business intelligence
report requirements and capture the report design and data requirements in record time.

Quick™ Bl powerbase together
with the workshop process
packaged as part of the tool,
enables organisations to
increase the productivity
process of producing business
decision reports required by
senior management, which in
turn translates to a cost savings
of at least 40%.

Return on investment with
Quick™ Bl is practically
immediate. The tool has a
Quick™ no cost
implementation phase, and is
innovative, easy and simple to
use.

Quick™ BI has been developed using the Microsoft .net framework and integrates with BusinessObjects
XI. The Quick™ BI kit includes a set of magnetic strips which represent objects on a report, for example
diagrams and lists, as well as internally developed software.

How does it work?

Quick™ Bl is used in a workshop of business users. A workflow scenario is created using flipcharts and
whiteboards. The facilitator’s role is to get people up on their feet and interacting with each other to build the
reports they would like to have at hand.

Making use of the magnets, the users build the layout together with data items which they would like to see in

their reports. For each report depicted on the magnetic whiteboard, a picture is taken using standard digital
cameras or a mobile phone and imported to Quick™ Bl software to be processed.
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After processing, Quick™ BI generates and outputs SQL Server 2000 database, Business Objects universes
and reports. The generated universes and reports can then be improved upon to produce the final universes
and reports.

During the second iteration the facilitator goes through each report that has been defined and together with the
users defines the quality acceptance criteria of the reports. The criteria are noted and captured onto the
Quick™ Bl software.

The facilitator then engages the users to define the sources of data. These are also captured and recorded on
the Quick™ Bl software.

The Quick™ BI software is then used to produce 3 deliverables as a result of the workshop:
= A requirements document capturing all that has been agreed during the workshop including report
layout, quality acceptance criteria and data sources;
= Prototype Business Objects reports which can be run in a live environment;
» Schema of what data is required.

The main use of Quick™ BI is for report prototyping purposes, and is an important tool to facilitate
requirements gathering in a workshop. The fact that the users are building the report layout themselves
creates more visibility and greater ownership. Allowing such visibility prior to development bears a number of
huge advantages.

The benefits of making use of a facilitated workshop together with the Quick™ Bl tool are:
= Reduces time to define requirements;
Better understanding and more precise requirements;
Reduces development time as the prototypes produced can be reused in development;
Increases the Quality of the reports;
Reduces costs.
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3. Quick™ Facilitated Workshop

This Section provides an overview of the process packaged as part of the tool, using Quick UI™ as an
example. The power of the Quick™ tools does not lie simply with the underlying technology, but also with the
process and methodology of the workshop facilitation surrounding the tools.

3.1 Pre Facilitated Workshop

Prior to the workshop, the Quick™ Facilitator will meet with the workshop owner to discuss, define and agree
the workshop purpose, prioritise deliverables and to determine who the participants should be. Once this is
agreed, the Quick™ Facilitator will create the Workshop Agenda and distribute it to the participants.

The logistics will also include other -
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3.2 The Facilitated Workshop

The role of the Quick™ Facilitator is to walk the workshop attendees through the simple steps required in an
Quick™ facilitated workshop to ensure that the end result is a requirement specification that captures the
users needs and is fit for purpose.

The Quick™ Facilitation Process:
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2. The image is
captured using a digital
camera and imported
into  Quick™. Once
captured, the Quick™
software, translates
the pictures into the
format seen here:

6pm Ltd.
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The Quick™ Facilitator will now lead the group through three iterations:

Iteration 1

During the first
iteration the look and
feel of the form, the
navigation rules and
exact terminology are
agreed upon and the
necessary changes
are made to the form.

During this iteration,
the group will also
establish the data links
between fields on
different forms.

Iteration 2

i P B e ke e
LRSS0 8 AN AECHEEEE AN SRS
-

LT S [igre ]

o o = l';nllﬂ P
W e
[ ) = T e
& L e g
Feopla = | e
e o Tirm ol B [y T
A Terew Moy
) ok b
Walicla
Fuanie s
(1) Mol -
- =
Localion
Form o e L1
Bk 1 b L
e ]
Twn Fostode
- F
i M UHFY_Sasck Eey
Do P a1 4 -
L E k b e [ i
D 3 sach [ | Cuwad | [ Mei |'[ Pueima | B row ook Saan Sl
- Fored ki [T
Tosledethls Sk
18 e HE. 44
Tk UHFY Grmck Frag
-
Diedaiad Tam
G s 1) it}
Tea

T Ll i e e il

Dommertgin | LRI Somen Eroms Posl FE b

During the second iteration the business rules are identified and captured in the Quick™ tool. This is illustrated

in the figure below:
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Iteration 3

During the final iteration
the quality acceptance
criteria for each form are
agreed upon and inputted
into the Quick™ tool.

Once the relationships
between the forms have
been mapped these can
be created in Quick™
through a simple process
of drag and drop.

Simply click on A, drag
on to B and drop.

The Working Prototype

At this stage, the technology
platform is selected (eg C#,
VB.Net etc) and the Quick™
Ul Tool Set will create the
evolutionary working
prototype.
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The deliverables of an Quick™ Facilitated workshop would be:

= A working prototype that contains the forms as designed by the business users themselves.
» A conceptual data model based on the data fields outlined on the forms.
= An executable prototype and an XML database that can be distributed for review via e-mail as part of the
project’s communication plan.
* An auto generated MS Word document that contains the following

o Snap Shot of the Forms

o Agreed Business Rules

o Agreed Quality Acceptance Criteria

3.3 Form Characteristics up to field level.

For further information or a product demonstration please
contact us at info@6pmuk.com
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